



 SEQ CHAPTER \h \r 1CANON DEL SOL HOMEOWNERS ASSOCIATION

BOARD OF DIRECTORS MEETING MINUTES

January 10, 2012 at 6:30 p.m.

CDS Clubhouse, 400 Abalone Drive, La Selva Beach

CALL TO ORDER:

The meeting was called to order at approximately 6:30 p.m. by Vice-President Bob Fennell. A legal quorum of Directors was present to conduct the Board of Directors Meeting. Legal notice was by actual written notice posted on the community bulletin board as prescribed in the Association’s bylaws.

DIRECTORS PRESENT:


 Bob Fennell, Mike Barber, Jesse Fielding, and Howard Kalt.

Absent: None.


Mona Salvage tendered her resignation, effective immediately. Mona has contributed much to the community- negotiating with County CSA over an increase on tax bill and constantly monitoring association’s financial health. Her contributions and enthusiasm will be sorely missed.
OTHERS PRESENT:


Ernie Anderson and Michele Maldonado, from the Management Company, Michele served as the recording secretary at the outset of the Meeting. Also present was owner Scott Thomas, who serves as the Association’s On-Site Manager.

MINUTES:


Minutes from the Board of Directors Meeting held December 5, 2011 were approved as presented. 

FINANCIAL REPORTS:


Financial reports for the twelve-month period through December 31, 2011:


Balance Sheet Report.  Total funds on deposit $667,900.


Operating Fund Report.  Revenues total $295,800 at 101% of budget.  Expenses total $287,998 at 98% of budget. Net change +9,913.


Reserve Fund Report.  Revenues total $292,816 at 101% of budget.  Capital repairs total $129,626 at 33% of budget.  Net change +$163,190.


Aged Receivable Report.  All members are current with sixteen exceptions.  Twelve owners are one month or less past due, totals $4,177. Four owners are two months past due and owe $4,825. One owner has prepaid dues, total -$362.98.

ON-SITE MANAGERS REPORT:

Scott Thomas reported to Directors, in a written report, on items for the current period ending December 31, 2011. A copy of the report is made a part of these Meeting Minutes.

RECAP OF WORK ORDERS AND CORRESPONDENCE:


A recap of work order requests and correspondence were reviewed by Directors. A copy of this report is also made a part of the Meeting Minutes. 

LANDSCAPE COMMITTEE UPDATES:


None.

 ARCHITECTURAL COMMITTEE UPDATES:
 291 CDS- Deck. Tabled until February for further information.

291 CDS - Windows. Windows application approved, subject to standard CDS 

conditions.

244 Pismo – Windows approved.  Subject to after the fact fee, additional $50.

ENVIRONMENTAL COMMITTEE UPDATES:

Beach Path Drainage Work.  Mona reported that she is working with Jerry Wallace, insurance adjuster, on obtaining the additional information requested.

CSA.

None.

 NEW BUSINESS:
Pet Policy.  The Board decided not to take any action on pet policy. Tabled to annual Meeting.

Road Inspection Report. The board approved having Chuck Michaelis refine the specs and send for bid to Earthworks, Black Diamond, Granite Construction, Don Chapin, and Granite Rock. These bids should be for repairs vs. seal coat.

Governing Document Revisions. Pending status of answers from Cathy Philipovitch from Jesse’s questions. Tabled until February.

Virginia Graeme Baker Act Revision. 
The Virginia Graeme Baker Act revision states under the new ruling requires that now the sumps on “unblock able drains” be of unblockable size in order for the drain to qualify as unblockable whereas, previously, only the drain cover had to be of unblockable size. Anderson and Company will check with Progressive Pools to make sure the pool drains are in compliance with the new law and make necessary changes by May 28, 2012.


HOMEOWNERS FROM THE FLOOR.


None.

NEXT MEETING DATE CONFIRMED: 

Directors confirmed that they will meet next on Monday, February 6, 2012 at 6:30 p.m. in the Clubhouse. 

ADJOURNMENT:


There being no further business to bring before the Association’s Board of Directors, a motion was duly made, seconded, and by unanimous voice vote of Directors present adjourned the public portion of the Meeting at 9:00 p.m.

WEBSITE INFORMATION REMINDER:

The web-site is currently down and we are working to get a new provider.


Name of Website: http://canondelsol.litesites.info

Password: surfandsun

IMPORTANT REMINDER!

SHUT YOUR WATER OFF WHEN LEAVING POLICY REMINDER:


Ernie reminds everyone to remember to shut off the water supply to your residence whenever you are leaving your home for more than the day. Water shut off valves is located at the front of each residence, and if anyone has trouble finding your valve, or turning it off, please call Management for help. Water damages to the interior of a residence from leaking appliances, broken pipes, are an individual unit owner responsibility.  
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